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Program authority:

TP.L 107-110 ESEA, 25 amended by the NCLE Act of 2001,

Section 1003 {g)

FOR TEA USE ONLY
Write NOGA ID hara:

Grant period:

January 1, 2018, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 20135.

Application deadline:

5:00 p.m. Ceniral Time, August 20, 2015
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Submittal
information:

Six complete coples of the application, three with original
signature (biue ink preferred), must be received no later than the
aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

Contact information:

Leticia Govea: leticia.govea@tea.texas.gov;
(512) 463-1427
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Part 1: Appiicant Information

Amendment #

ﬂganization name County-District # | Campus name/# o1%
KIPP, Inc. +#28813- /0| {{Z | KIPP Polaris Academy for Boys [ NA :
Vendor ID # ESC Reglon # us Congressnonal Drstrict # DUNS #
13-3875888 4(Iv) - : B - B | 947950879
Mailing address Clty State | ZIP Code
10711 KIPP Way 7] Houston = S LTX: [ 77098 0|
Primary Contact
First name M.L Last name Title
“Eldon -~ . C S | Lewis Director of Institutional Giving -
Telephone # Email address FAX #
713.657.0896 -« | elewis@kipphouston.org 832.203.6365
Secondary Contact
First name M I Last name Title
Kathryn ' Huntsman Grants Coordinator .
Telephone # Emall address FAX #
281.734.9223 832.203.6365

khuntsman@klpphouston org

Part 2: Certification and Incorporation”

| hereby certify that the information contained in th:s appllcatlon is, to the best of my knowledge corract and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted In accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M.l Last name Title
Sehba - T Ali Superintendent
Telephone # Email address FAX #
832.328,1631 sali@kipphouston.org 832,203.6365
Signature (blue ink preferred) Date signed

SAd (04, 8.18.15

Only the Tegally responsibla party may sign this appiication.
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Texas Education Agency

County istrict number or vendor

Standard Application Systermn (SAS)

Part 3 Schedules Raquired for New or Amended Applications .

An X in the “New” column indicates a required schedule that must be submltted as part of any new apphcatlon The
appficant must mark the *“New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment,

Schedule Application Type
" Schedule Name New Amended
1 General Information %

2 Required Attachments and Provisions and Assurances

4 Request for Amendment N/A

5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs (6100) — SEE NOTE See

8 Professional and Contracted Services (6200) — SEE NOTE Important
9 Supplies and Materials (6300) — SEE NOTE Note for
10 Qther Operating Costs (6400) — SEE NOTE Competitive
11 Capital Outlay (6600/15XX) — SEE NOTE Grants™
12 Demographics and Participants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation %

16 Responses to Statutory Requirements

17 Responses to TEA Requirements %

18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #5—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualifi

Changes on this page ha(re been confirmed with:

Via telephone/ffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID 101813 Amendrnent # (for amendments only).
'..Part 1: Requirad Attachments ; R e
The followmg table lists the ﬁscal-related and program-related documents that are requured to be submitted W|th the
application (attached to the back of each copy, as an appendix).

# I Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are requlred far ti'us grant

Partz Acceptance and Compliance PR R s s AT
By marking an X in each of the boxes below the authonzed ofﬁclal who signs Schedule #1—General Inforrnatlon certlﬁes
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a sqpa_rate certification.

I certlfy my acceptance of and c:ornpllance wrth tha ngeral and FI§CE| Guudelmes
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lebbying activities and certify my
acceptance of and compliance with ail Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

MK KRR x

Ch ges. n this paga have hean"co ﬁrrn \Mth

Via te{aphoneffaxiemall {circle as appropnate) . : By TEA staff person:
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Texas Education Agenc

Part 3 Program&peciﬂc Provlsions and Assurances

X

| certlfy my acceptance of and compllance with all program- spemﬁc prowsmns and assurances Ilsted below

=T

“:Provision/Assurance:

The appllcant prowdes assurance that program funds will supplement (mcrease the Ievel of semce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that, if it recelves these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplernent those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section lll of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a schocl has taken, as outfined in the approved TTIPS application, to
recruit, select and provide cversight to externai providers 1o ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section 11l of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it wil! participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

i. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable

anges on

pag beennrrn R -_._"“‘_45
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Texas Education Agency Standard Application System (SAS)
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high scheol graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-guality, job-embedded professional development (g.9., regarding
subject-specific pedagaogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction} that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and leaming and have the capacity to successfully implement school reform
strategles; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inforrn and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase feaming time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased leaming time; using a longer day, week
or year; and hy addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
ars, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by parinering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

{A) Give the school sufficient operational fiexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO}).
The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
8 and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
) implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 coliege credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high schoo! years for all students at no cost; including tuition,
fees and textbook costs.

Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 5 of 66
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Texas Education Agency Standard Application System (SAS)

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

{(A) Data to identify the population at risk of dropping out of schoal;
{B) Quantitative and qualitative data to identify students least likely to attend college/those historicaily
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the schocl community;
{D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in pilace
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Parinership between the school district and an institute of higher education (IHE} that:

i. Defines the partnership between the LEA/campus and the IHE and addresses iopics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s} and the IHE(s), which shall include
Joint decision-making proceduras that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College Migh Scheol Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High Schoel demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year {January 1, 2018), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 lL.eadership Initiatives that meets
reguiarly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful In the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2016}, have curricutum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B} By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables

.  Use Only
Changes on this page have been cc_mﬂrrned with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 8-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or coflege
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F} Beginning in the TTIPS first year of full-implementation, the campus will provide coliege awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High Schoel Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017}, the campus will provide a full-day

pregram at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of cerification, training and ongoing
supponts to teach college-bearing courses to high schoo! students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facllities, regardiess of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the |HE facuity and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Education Agency, Early College High School program

Texas Education Code §29.908

Texas Administrative Code §4.161

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG; Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High Schoo! designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten

On this date:

Via.'té!aphdn'e!faxlerr.iall (circle as appropriate) . - - oo _.B_yTEA-.s_ta_ff_person: o
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Texas Education Agency Standard Application System (SAS)

2. Establish or expand a high-quality preschoocl program.
A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

{(A) High staff qualifications, including a teacher with a bachelor's degres in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(B} High-quality professional development for all staff;

(C) A child-to-instructional staff ratic of no more than 10 1o 1;

(D) A class size of no mare than 20 with, at a minimum, one teacher with high staff qualifications;

(E} A full-day pregram;

(F} Inclusion of children with disahilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricuta, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommedations and supports so that all children can access and participate
fully in learning activities;

{I} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J) Program evaluation to ensure continuous improvement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschecol programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early leaming model! to receive preschool services funded
through the grant program.

4. Provide educators, including preschoo! teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice refiective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this mode!, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructionat program that is:
{A) Research-based;

“Changes on this page have been confirned with:

n this dale:
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(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students,

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the scheol's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learming and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Leaming Institute (CLI), CLI Engage platform, and utilize the Texas School
Ready| child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Leaming Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operationat flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achisvement outcomes and increase high school graduation rates,

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school,

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a muliti-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

8. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

Changes on this page have been confirmed with: _ On this date:
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7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased leaming time; using a longer day, week or
year, and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based leaming opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers o collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their tumaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The mode! developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
schoal reform models in one or more low-achleving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp:.//www2.ed.gov/programs/siffsigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.
(B) A study that shows statistically significant favorable impact on a student academic

11. achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4, The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;

{A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:
12. 1. Convert or close and reopen the school under a charter school operator, a charter management

organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMQ is a for-profit or non-profit organization that provides “whole-school operation”

Char'ig'és'bh' l'iiis"b&ge“ﬁave been con rmedwl :
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services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

(A) significant improvement in academic achievement

(B) success in closing achievernent gaps either within a school or relative to other public schools

(C} High school graduation rates

{D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the clogure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achigving within
reasonable proximity to the closed schoal and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turmaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefifs to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround maodel, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp:/fMww?2 ed.gov/programs/reapriisp/eligible 14/index. htmi

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The mode! developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school,

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.htmi
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school modei selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

O i dater
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5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
{A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supponts for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the appficant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive schoo! improvement plan.

21,

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidslines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention medels.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Vision ang Focus far Schoo! Reform/ High Ex%ectations for Resuits

For 20 years, KIPP-—which was founded in one 5™ grade classroom in Houston, Texas—has held a vision and focus for
school reform that now improves the educational and economic trajectory of over 70,000 students who attend 183 KIPP
schools across the country. The Five Pillars, a core set of operating principles which shape the cutture of KIPP schools
nationwide, are High Expectations, Choice and Commitment, More Time, Power to Lead, and Focus on Results.
KIPP Houston—the oldest and largest KIPP region in the country—relies on these Five Pillars to maintain their high-
performance culture and set standards for all members of each KIPP learning community. Therefore, it is especially
disheartening when a KIPP school lands on a Priority Schools list from 2010-present, indicating a failure to thrive on
multiple indicators and levels.

The purpose of KIPP's refonm efforts at KIPP Polaris Academy for Boys Is to ensure that its students will gain
academic ground lost and enter high school performing at or above grade level and ready for post-secondary
opportunities and successes. KIPP Polaris stands ready to transform.

Sense of Urgent Need for Change

KIPP Polaris has struggled for years through muttiple leadership changes—5 school leaders in 8 years, 4 of them in the
past 4 years and 2 in school year 2011-12. These changes, as research by Béteille, Kalogrides, and Loeb (July 2011) of
the National Bureau of Economic Research supports, have a significant negative impact on multiple indicators of school
effectiveness. “The departure of a principal is associated with higher teacher turnover rates and lower student
achisvement gains. Faltering organizations with high levels of turnover often have difficulty attracting experienced
successors, who tend to be more effective. As a result, they become trapped in a ‘vicious circle’ of high managerial
tumover and declining performance.” The researtchers further state that leadership changes are particularly harmful
for high poverty schools, low-achieving schools, and schools with many inexperienced teachers.* KIPP Polaris
now has an experienced, committed school leader who, in just one short year on the job, has already reversed previous
declines in student achievement, teacher retention, parent satisfaction, and school culture. There are, of course, many
miles to go before Polaris can exit Priority School status, but the primary driver of change is in place and in action,
making the school ripe and in urgent need for TTIPS funding and for this project: Transformation: Polaris.

Operational Flexibilities that will be Afforded the Campus in a Reform Effort

As indicated by the fourth Piltar noted above, KIPP believes the Power to Lead is key to getting high-quality results in its
schools and communities. This translates to operational flexibilities that include discretion over staffing and role
assignment, budgetary decisions, and local decisions to choose curriculum and professional development (PD) that
meet the unique needs of the KIPP students and teachers to be impacted. For Transformation: Polaris, this also
means the school leader is afforded flexibllity in assigning bonuses that reward teachers whose students meet rigorous
standards, and he, in turn, will use a portion of TTIPS funding io allow all campus instructors the abillity to choose their
own professional development to fit their individual needs and levels of experience. Furthermore, he may create or
adapt the KIPP Regional PD days to meet the needs of the campus and has maximum flexibility to add days in the
summer for Teacher and Staff Professional Development/Planning.
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These inputs are crucial to creating a cohesive school culture where staff are appreciated and acknowledged for all their
hard work and are encouraged to go even further in their pursuit of outstanding results. Finally, this grant will allow the
school o add spemallzed staff to address persistent issues of educational underperformance such as | low science
achievement—an issue that has dogged both the standalone KIPP North Forest Lower School (a 5"-grade-only
campus that has recently merged with KIPP Polaris's grades €-8). KIPP North Forest LLower School has been
rated as Improvement Required for the past two years and has been on the Focus Schools list due to a number of
factors, which can now be adequately addressed with the fiexibility afforded by both TTIPS and KIPP Houston.

Organizational Structures/ Existing Capacity and Resources
Prior to 2015-16, KIPP North Forest 5" graders were drawn to the campus from a number of surrounding schools, which
was a significant contributor to the uneven educational footing on which these students stood as well as to the obvious
educatlonal inequities they faced prior to amiving at KIPP. This school year marks the first in which the majority of rising
5t graders will have attended a KIPP schoal prior to matriculating to KIPP Polaris. This means the future for these
students is now looking much brighter having been steeped in the KIPP culture of High Expectations and Focus on
Results—itwo key KIPP Pillars that both ground and give rise to important organizational structures. Additionally, KIPP
Polaris has the support of its internal Head of Schools (HOS), the District Coordinator of School Improvement (DCSI},
and an extemal Professional Service Provider {(PSP) (an experienced educational leadership and management
consultant). These supports, combined with TTIPS resources for additional specialized staff, research-based
professional development, and a robust budget for effective educational resources—all managed by a full-time Project
Coordinator—wiil position KIPP Polaris (now combined with KIPP North Forest Lower School} for its long-awaited rise to
excellence.

Communication Structures

Communication and support are key levers for all schools, but especially struggling ones. The guidance and direction of
KIPP's Executive Team, coupled with TTIPS funding to enhance and extend a number of school-based systems and
structures will result in broader and more transparent communication within and among KIPP Polaris's teachers, staff,
students, parents, and families. KIPP's DCSI will support Polaris in addressing their student and staff needs. The DCSi
will be the direct communication between the campus principal and the district superintendent so that if barriers to
implementation arise, they can be quickly and efficiently addressed and resolved. In addition, TTIPS funding will allow
up to ten Polaris staff members each year to attend the national KIPP School Summit (KSS) wherein KIPP staff from
across the nation convene each summer to share successes, learn best practices, and build a supportive community
that crosses schools, states, regions, and the country at large. Learning from, contributing to, and growing with this
nationwide team is the best network there is for KIPP teachers and staff, and the relationships built at KSS contribute
significantly to teacher and leader growth, learning, effectiveness, and job satisfaction.

In summary, the plan for KIPP Polaris Academy for Boys is expansive, ambitious, and completely inspiring. KIPP's
intention has always been that the young men who attend grades 5-8 at KIPP Polarls Academy for Boys will be
equipped with the academic skills, social competencies, and character traits necessary to navigate [ife
challenges, attend and complete the college of their choice, and return to become the leaders of their
community. The vision of KIPP Polaris is that within fifteen years of its opening (by 2022}, an alumnus of the school will
take leadership of the academy and, together with other emerging leaders from his class, reshape the northeastern
region of Houston using a plan of their own design. With support from this TEA TTIPS grant initiative, KIPP Polaris
will realize a significant return on the state’s reform objective. The school leader, teachers, and staff of KIPP
Potaris are ready to bring about a commensurately expansive Transformation and appreciate the opportunity to obtain
resources that support their grand vision.

*In the KIPP Polaris neighborhoed, 33.8% of individuals live below the poverty level — almost twice the 17.6% poverty
rate In Texas and more than twice 15.4% poverty rate in the US. Additionally, this area of Houston has suffered greatly
and is still recovering from a long history of racial segregation.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 101813 Amendment # (for amendments only)

’Part 1 Studerrt Dernographlcs— Data Enter the data requested for the popul "_ho ) :to be served by this grant prngram '_
If-datais not available, enter DNA.Use required data source where indicated. Where not indicated, please cite. data 5
'source used. Response is Iimlted to space:provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Total Enrcliment 216

. . oz | 2013-2014 Texas Academic Performance
African American 17 54.2% Report (TAPR), Campus Performancs

. . oz | 2013-2014 Texas Academic Parformance
Hispanic 93 | 43.1% | Report (TAPR), Campus Performance

White 1 0.5% 2013-2014 Texas Academic Performance

Report (TAPR), Campus Performance

. o 2013-2014 Texas Academic Parformance
Asian 0 0.0% | Report (TAPR), Campus Performance

Economically disadvantaged 185 | B5.6% ﬁm:%:ggfé:nﬁ:ﬂgf;mm:"w
Limited English proficient (LEP) 25 | 11.6% | Aonrs AR o ot
Special Education 22 | 102% | A e s et
Disciplinary referrals DNA Campus Information

Disciplinary placements in In-School Suspension 26 2014-2015 PEIMS report #425; code #0164
Disciplinary placements in Out-of-School Suspension 86 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 0 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #C164

96.2% 2013-2014 Texas Academic Performance
<7 | Report {TAPR}, Campus Performance

DNA 2013-2014 Texas Academic Performance
Report {TAPR}, Campus Performance

DNA 2013-2014 Texas Academic Performance
Report (TAPR), Campus Performancea

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EOC met 2015 standard, mathematics (standard 25 Raw

accountability indicator) Score DNA | TEA 2015 Accountabiiity Summary Raport.

STAAR / EOC met 2015 standard, reading / ELA (standard 193/ o

accountability indicator) 267 72% | TEA 2015 Accountability Summary Report.
2013-2014 Texas Academic Perfo

ACT and/or SAT- Class of 2014, percent students Tested DNA | Report mpg’;“éa,,‘i,';é",;mfmaﬂ“cg"“

e 2013-2014 Texas Academic Per

ACT andfor SAT- Class of 2014, percent At/Above Criteria DNA | Report mpg’,‘?émﬁf,ui";em?m‘;ﬂﬁ"w
2013-2014 Texas Academic Perfo

Average ACT score (number value, not a percentage) DNA Reporl (TAP;;QEH;;L:T%”O?TMT;"&
2013-2014 Texas Acadernic Perf

Average SAT score (number value, not a percentage) DNA Repart (TAP;{"E‘;&,,‘,‘;UE",&E”O?,“‘;T;“”

Graduates from Class of 2013 enrolled in a Texas DNA 2013-2014 Texas Academic Performance

Institution of Higher Education (IHE) Report (TAPR), Campus Performance

Changes on this page have been confirmed with: ~ [ On this date:
Via telephone!fax!a.mali (circle as appropriate) : By TEA staff person:
RFA #701-15-107, SAS #191-18 Page 22 of 68
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Texas Education Agenc lication System (SAS

unty-district number or vendor 1D: 101813 Amendment # (for amendments only)
Part 2: Student Demographics-Comments = = = = o0 L

Please use this sectionto add a’ descnptlon of : any. data about students the was not speciﬁcally requested
important to understanding the population to be served by this grant. pmgram i

-but is

o _ : : : students seen ovel me.in areas that are imporhent to
understandlng y’our prograrn plan Applrcents must include supportlng avidence fo explain trends. For. example :
-projected enrollment growth would need to be supported with a report. of percent gains:in enrollment over the past
“several years. Response is limited to space provided, front side only:‘Use Arial font no smaller than 10.point.
Student/School Demographics

The student population at KIPP Polaris Academy for Boys* has undergone significant shifts in the past five
years. What started out as a primarily African American student body located with the attendance boundaries of North
Forest Independent School District {a primarily African American community and district) shified to a 50/50 African
American/Hispanic student body and is now majority Hispanic {55% Hispanic/45% African American).

These changes are significant in two ways:
1. The instructional staff remained primarily African American through 2013-14 even as the student demographics
reflected more Hispanic students enrolling; and
2. The Texas Education Agency's dissolution of the North Forest Independent School District in 2013 (after a history
of financial issues, operational mismanagement, questionable record-keeping practices, and academically
unacceptable state ratings) and its subsequent annexation by Houston 1SD broadened awareness among
Houston ISD students and opened up additional possibilities for them to attend KIPP Polaris.

Additionally, overall student enroliment is trending upward. At the end of 2014, KIPP Polaris was a grade 6-8 campus
and enrolled 260 students. This number increased 12% to 292 by the end of 2015, and for 2015-16, 315 students are
now enrolled in grades 5-8—an increase of 21% in just two years. Enrollment will continue to grow by about 20
students per year until the maximum enroliment of 360 students in four grade levels is reached.

Student attrition at KIPP Polaris has been the highest In the district for the past two years—-2.2 percentage points
higher than the second-highest KIPP Houston school—9.3% vs. 7.1%, with 14 of 22 KIPP Houston schools (63.6%)
recording student attrition under 4%. In 2014-15, year-to-date student attrition was 9.0%, and year-over-year student
attrition was 9.3%. This is attributable to a number of academic and socio-ecanomic factors, including poverty and high
rates of, but previous leader instahility was not a positive influence.

Community Demographics

2010 Census data (American FactFinder) for the primary zip code in which KIPP Polaris Academy is located reveals that
the median household income is $30,368 as compared with $55,200 in Texas and $50,500 In the US, and 41.6% of
households earn less than $25,000 a year. The percent earning less than $25,000 a year rises to 73.4% for nonfamily
households.

Education levels in this community are equally challenging. Over one-quarter (25.6%) of the population aged 18-24
are “less than high school graduate,” and only 44.6% of people in this age group are high school graduates. Of the
remainder, 26.1% have some college or an Associate’s degree, and only 3.7% have a Bachelor's degree or higher. For
all individuals over the age of 28, 65.8% are high school graduates or higher, leaving more than one-third (34.2%) who
are not high school graduates. An astonishing 33.8% of individuals in this zip code live below the poverty level —
almost twice the 17.6% in poverty in Texas and more than twice the 15.4% in poverty in the US.

The leader and teachers at KIPP Polaris Academy are working hard to alter the trajectory of these young men's
lives and instill in them the belief that al/f of them can graduate high schoo, attend college, and earn a college
degree.

*KIPP Houston also operates KIPP Voyage Academy for Girls, located in the same block as KIPP Folaris Academy for
Boys.

Changes on this page have been confirmed with: On this.sdete“: ‘
Vl.a telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

ounty-district number or vendor

Part 3: Staff Demographics- Data . S L o G
Enter the data’ requested for the populatron to be served by this. grant program _f-data is not available
Qrequlred data source where indicated. Where not indicated, please cite data source used,
Response is limited to space provided, front side only. Use Arial font. no'smaller than 10 point

‘enter; DNA' Use

¥

Category Number Percent Data Source

2013-2014 Texas Academic Performance Report
Total Staff 17.9 (TAPR), Campus Performance
Teachers 12.2 68.4% 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

. 2013-2014 Texas Academic Performence Report
Professional Support staff 3.0 16.8% (TAPR), Campus Performance
; : ; o | 2013-2014 Texas Academic Performance Report
Campus Administration (School Leadership) 1.6 8.2% (TAPR), Campus Performanca
. ; or | 2013-2014 Texas Academic Performance Report
Educational Aides 1.0 5.6% (TAPR), Campus Petformance
African American Teachers 11.2 91.8% 2013-2014 Texas Academic Performance Report

{TAPR), Campus Performance

. 2013-2014 Texas Academic Performance Report
0,
Hispanic Teachers 0.0 0.0% (TAPR), Campus Performance

White Teachers 1.0 8.2% f-?gg'éf 13;,:;:2 Auadamic Petiomanca Report
Asian Teachers 0.0 0.0% | Tanm, 183‘2?;3: fcademic Parformance Report
Beginning Teachers 1.4 11.5% | TTAn) Camus Ausdarmic Performance Repot
Teachers with 1-5 Years Experience 66| 54.0% %?Ag’éf 183'::;‘3: fcedemic Performanca Report
Teachers with 6-10 Years Experience 2.2 18.1% | Sanrs) Camous Petormance s Repor
Teachers with 11-20 Years Experience 20| 18.4% | Ganm) Camos betonmanta T ance Report
Teachers with over 20 Years Experience 0.0 0.0% | 2anrts Camos metommar e omance Report
Average salary- Beginning Teachers $45 857 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Average salary- Teachers with 1-5 Years $48,149 (FAPR), Campus Performance

. 2013-2014 Texas Academic Perf Report
Average salary- Teachers with 6-10 Years $55,724 TAPR), Canf;fs Podormarse anee Repo
Average salary- Teachers with 11-20 Years $57,973 2013-2014 Texas Mcademic Performance Report

(TAFPR), Campus Performance

2013-2014 Texas Academic Performance Report

Average salary- Teachers with over 20 Years — (TAPR), Campus Performance

Staff with less than a bachelor's degree 0 0% | KIPP, Inc. Human Resources Databasa
Staff with Bachelor's degree as highest level attained 15 58% | KIPP, Inc. Human Resources Database
Staff with Master's degree as highest level attained 11 42% | KIPP, Inc. Human Resources Database
Staff with Doctoral degree as highest level attained 0 0% | KIPP, Inc. Human Resources Databasa
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In 2013-14, even as the student population moved to 54% African American/43% Hispanic (see previous page),
the teacher population remained heavily African American (almost 92%). Currently, the student body is majority
Hispanic (55% Hispanic/45% African American), but the majority of teachers (17 out of 19, or 89.5%) are African
American.

Demographics that reflect a mis-match between students and teachers points to potential school climate and
culture issues for the entire campus. When students do not see a teacher population that mirrors theirs, the
relationship between teachers, school staff, and families are impacted and can even affect student attendance and
absenteeism (Holt and Gershenson, 2015), which can set students back academically and put them at risk for future
truancy. Evidence also suggests that teachers have higher subjective assessments of same-race students (Meier &
Stewart, 1992; Dee, 20015; Ouazad, 2014}.

Although there is still much work to be done to retain effective educators, teacher retention has undergone
significant positive changes. From 2013-14 to 2014-15, 10 of 15 teachers (67%) left KIPP Polaris for other jobs. From
2014-15 to 2015-16, teacher attrition decreased to 6 of 19 teachers (31.6% — a reduction of 32.4 percentage points or
41.2%. In the 2015-16 school year, 7 of 19 teachers (36.8%) have 0 - 2 years of teaching experience.

Again, KIPP Polaris’s prior history of leader instability contributed greatly to teacher turnover. The school has
had 5 leaders in 8 years—4 of them in the past 4 years, and 2 in 2011-12 alone. However, since the current principal,
Aaronthomas Green, came on board in the 2014-15 school year, student enrollment, year-over-year persistence,
academic performance, and positive community involvement are up, and teacher turnover is down. This [eader has many
years of experlence as an Assistant Principal, the benefit of KIFP scheol leadership training, an avowed commitment to
students, and a community of support from other KIPP school leaders.

KIPP Polaris (combined with former KIPP North Forest Lower School) is confident that the positive trends of
instructional and leadership staff stability will continue and that community support for KIPP Polaris will
contribute substantially to the success of this TTIPS Initiative.

_Schedule #12—Demographlics and Particlpants to Be Served with Grant Funds (cont.

County-district number or véndor ID; 101813 | Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
. grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 1 12 | Total
0 D 0 0 0 D 90 90 90 90 0 0 0 0 360

_grant program Response is limited to space prowded front side only. Use Arial font, no smaller than 10 point.

K 1 2 3 4 5 6 7 B8 9 10 1" 12 | Total

0 0 0 0 0 0 4 4 3 4 0 0 0 0 23

This number includes 19 grade-level assiqgned teachers as noted above plus 4 additional teachers/specialigts to be
hired with TTiPS funding.
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‘Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem -

identification, root cause analysis goal setting, interventlon desrgn Implementatuon monftonng, and evidenced-based .

progress. reportlng Part. 4 Process Description Descnbe the process and actrvitles m_ which you engaged to oonduct
- data g e B _

3R&sponse is limited to.space 'provlded front side on[y Use Arial font, no smaller than 10 point. i
The intensive comprehensive needs assessment process that district and school leaders undertook to plan for thIS
TTIPS project revealed specific gaps, barriers, and weaknesses that, when addressed, will result in significant
academic, school support, and school climate changes/fimprovements when all elements of this Transformation model
are fully and completely implemented.

For this TTIPS grant initiative to be successful, KIPP Houston administrative and Instructional leaders (District
Coordinator for School Improvement, Head of Schools, Director of Institutional Giving, and the Federal and State Grants
Coordinator) and KIPP Polaris Academy leaders and staff (Principal, Assistant Principal, selected lead teachers, and
an external consultant) met in various configurations twice weekly between July 15 and August 15, 2015 and consulted
with district data personne! for the latest, most up-to-date demographics, socio-economic data, and test results to ensure
that planning for this initiative reflected the needs of KIPP Polaris Academy's at-risk students, their parents, families, and
teachers.

This comprehensive needs assessment process included a review of the following:

+ Improvement Required (IR) status and root cause of this status of the KIPP North Forest Lower School
(which, as of 2015-16, has been combined with the KIPP Polaris Academy school number) and the KIPP Polaris
Academy for Boys which was also Improvement Required (IR} in prior years.

s Stakeholder feedback
STAAR and MAP test scores, including 5™ grade scores of incoming 6" graders (students enroll in KIPP Polaris
from various elementary schools within Houston ISD as well as from KIPP's feeder elementaries)

+ Internal review of local student achievement, available funding sources

s Public Education Information Management System (PEIMS)

» TAPR data regarding special populations

» Internal review of current academic program, gaps, and needs

» Teacher and school leader evaluations

« Discussions with Federal and State Compliance and Business Office staff

s Informal review of inventory {instructional supplies and materials, hardware/software, books and reading
materials, etc.)

« Teacher and parent surveys; informal interviews; focus groups, forums and faculty meetings

« KIPP teacher appraisal system (known as KFET: KiIPP Foundations of Excellent Teaching)

+ Local demographic data, socio-economic status

» Informal surveysfinterviews with school administrators, teachers, district and campus support staff

+ Informal interviews with students, parents and business/community partners

s Regional data dashboard

« National KIPP report card

The team also reviewed the reguirements of each model as indicated in the grant application and guidelines, ruling out
Early Learing, Texas state-design/Early College High School, Restart, and Closure as not applicable and conslidering
the various merits and restrictions of Transformation, Turnaround, and Whole-school Reform and how they would apply
to and impact KIPP Polaris's student population and instructional staff,

Based on this needs assessment and the current strides the new principal has made in just one year, the planning
team voted unanimously to implement the Transformation model under this TTIPS initiative, to be known internally as
Transformation: Polaris.
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Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for. -~ - =

implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. .~

X Transformation
™} with Rural LEA Flexibility modification

] Texas State-Design Model
(] Early Leaming Intervention Model

] Turnaround
[J with Rural LEA Flexibility modification

] Whole-School Reform
[ Restart

[ Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. UseArial font, no smaller than 10 point. '

As previously stated, the KIPP Houston and KIPP Polaris joint TTIPS planning team—composed of KIPP Houston
administrative and Instructional leaders (District Coordinator for School improvement, Head of Schools, Manager of
Institutional Giving, and the Grants Coordinator) and KIPP Polaris Academy leaders and staff (Principal, Assistant
Principal, selected lead teachers)—reviewed the requirements of each model as indicated in the grant application and
guidelines and selected the Transformation model as a best-fit choice. The rationaie included the following
considerations:

« The current principal assumed his role in the 2014-15 school year and has begun making positive changes that
have increased enrollment, student achievement, student persistence and decreased teacher turover, so
another leadership change was not required (KIPP Polaris has already had 5 school leaders in 8 years—four of
them since 2011 and 2 in 2011-12 alone—and KIPP Houston did not want to add further leadership instability);

« KIPP Houston is already committed to rigorous, transparent, and equitable evaluation systems that include
student growth metrics; ongoing, high-quality, job-embedded professional development, and data-driven school
reform strategies and activities (TTIPS will provide a focused infusion of resources for the current leader to
realize his vision for school improvement),

« KIPP Houston believes in identifying and rewarding leaders and staff who increase student achievement results
and related metrics;

« KIPP's Five Pillars (core operating principals} include 1) High Expectations (for academic achievernent and
conduct—a “no excuses® culture); 2) Choice and Commitment; 3) More Time (an extended school day and
year); 4) Power to Lead (school-based flexibilities, control over budgeting and staffing, etc.); and 5} Focus on
Results, which, in random controlled trials, significantly raised student achievement (Mathematica, 2013).

As KIPP is already philosophically aligned with the Transformation model components, choosing this model
and building a five-year program around its tenets was a natural fit.
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District/Campus Actions to Seek and Consider Input

At all KIPP schools, stakeholder involvement and input from administratars, teachers, parents, students, and others
is sought routinely as a matter of course. The decision to apply for the TTIPS grant was led by KIPP Houston
Superintendent, Sehba Ali, and KIPP Head of Schools, Dan Caesar, with the full support of KIPP Polaris Academy's
Principal, Aaronthomas Green.

Stakeholder representatives from the KIPP Polaris learning community were Involved on a twice-weekly basis during
July and August 2015, both at the KIPP Polaris campus and in the district offices, to design a Transformation program
that reflects and supports KIPP Polaris Academy’s sense of responsibility for students at all levels of academic ability
and achievement as well as its college-bound philosophy and culture. Members of the joint planning committee met in
various configurations {pairs, district and schooi teams, whole-group/jcint planning team, etc.) to gather historical and
current subjective and objective data, identify additional data needed, seek assistance with data disaggregation and
interpretation, and plan a responsive program aligned with the core components of the TTIPS Transformation model.

As indicated on page 26, the comprehensive needs assessment process for Transformation: Polaris included the
following sources for stakeholder input:
» Teacher and school leader evaluations;
Teacher survey; informal interviews; forums and facuity meetings;
Parent survey, informal interviews; focus groups;
Informal surveys/interviews with school leaders, teachers, district and campus support staff, and
Informal interviews with students, parents and business/community partners,

» ® &

Additionally, each year each KIPP school leader and leadership team create School Targets or a campus Score Card,
which outlines priorities, goals, metrics, and initiatives in the areas of academics, people, business, and culture. Score
Cards are assessed and updated quarterly, providing focused guidance for improvement to multiple stakeholders. The
planning and needs assessment inputs for the KIPP Polaris School Targets were also considered when ptanning for and
designing this TTIPS initiative. Teachers, parents, and other community members sit on the site-based decision-making
committee, which helps shape the School Targets goals and metrics.

Plans for Ongqoing Family/Community Involvement
in addition to weekly faculty/staff meetings to gather input and disseminate information on project results and
modifications, KIPP Polaris will continue to engage families and community in the implementation of Transformation:
Polarig and other school operational and instructional decisions through the following avenues:
» Monthly site-based decision-making committee meetings; Coffee & Conversations with the Principal; and
Saturday Parent Learning Labs;
e Quarterly Family Engagement Nights (Literacy, Math, Science, etc.), communications with business and
community partners;
+ Home visits;
« Semi-annual parent surveys; and
+ Annual reviews of school progress and goal-setting for the upcoming year.
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“Part 1: Staff Role and Qualifications. List campus and district personnel. projected to be involved in the implementation
__'and delivery of the program. Include all posttions funded in whole or part. by grant resources, -along with those personnel .
involved in the implementation, but not funded through' the. grant Provide a brief description of the positlon role/function i in
_ithe grant; and deslred quallﬁcahons type and years-'o_f expenence and requested certlﬁcations Ensure thatthe Iist and '

Deslred Quallﬂcations Experience |

for SpEd and
ELL support

ELL testing; assist teachers in inclusion
settings to individualize instruction; monitor
student progress; Lead LPAC committee

# Title Role/Function in Grant Certifications
Oversee project implementation at the district | Over 20 years of experience serving as a
level and ensure all aspects are on track and teacher, secondary school assistant principal
District students are progressing; approve and principal, supervising multiple secondary
Coordinator of professional development (PD); facilitate PD schools in a major urban schooi district
1. | School as needed/required; serve on the Project {(including district charters), and leading as a
Improvement Management Team; serve as liaison from the | school improvement officer; areas of expertise
(DCSI) (required) | school to the district/Executive Team; and include quality teacher appraisal systems and
provide other support to school, leadership processes and development of effective
team, and teachers as appropriate,; instructional programs.
Oversee the full-time Project Coordinator to Prior experience as an award-winning teacher
ensure effective school-based implementation | (KIPP, TFA, Loyola Marymount); KIPP Upper
KIPP Potaris of Transformation: Polaris; coordinate TTIPS | School Dean (LA); educational consultant and
5. | Academy School ach:vities with other district and school instructor/ fellow (Teach With Africa); KIPP
' Leader/Principal activitiesfinitiatives; evaluate teacher Upper School Assistant Principal; and KIPP
performance; exit poor-performers; ensure Principal; Master's in Elementary Education
Project Coordinator completes timely project
reviews and evaluation reports
To be hired with TTIPS funding; ensure day- | 3 years exemplary public education teaching
Transformation: | fo-day implementation of project activities, experience; experience managing large, multi-
6 Polaris Project including after school and summer programs; year federal or state grant programs preferred,
" | Coordinator (full- | coordinate project budget management with Bachelor's degree in Education or a related
time position) other existing initiatives to ensure efficiencies | field required;
complete project reports
To be hired with TTIPS funding; support At least 3 years exemplary instruction in
content-area instruction; offer demonstration applicable content area; comfortable speaking
Science and and model lessons; provide PD; assist with in front of groups and conducting professional
7 Social Studies technology integration; help teachers modify development seminars; demonstrated
" | Coordinator/ lessons for SpEd and ELIL students; teach knowledge of SIOP and ELL strategies; B.A. in
Teacher classes as assigned, attend professional Education with content area specialization and
conferences; observe teachers and offer applicable Texas teacher certifications required;
feedback/coaching Master's degree preferred
To be hired with TTIPS funding; assist At least 2 years experience working in a public
students to eliminate or replace disruptive, schoo! setting required; demonstrated ability to
Behavioral harmful, or negative behaviors with positive manage student behavior and improve school
Interventionist ones; offer support to teachers in small and climate/conduct required; Bachelor's degree in
large-group class settings and 1-on-1 {o Education, Social Work, Psychology, or
students; consult with parents and families; Counseling required
To be hired with TTIPS funding; provide 3 years prior experience as an ESL
ESL Teacher/ targeted, integrated training to teachers; teacher/educationai aide (respectively)
Coordinator and | support SpEd and ELL instructional preferred; Bachelor's/ Associate’s degree
9. | Educational aide | maodifications and recordkeeping; coordinate preferred (respectively); bilingual candidates

preferred; for Teacher/Coordinator, all
applicable teaching certifications and
endorsements required.
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Standard Application System (SAS)

ounty-district number or vendor
‘Part 2: External Provider Role and Qualifications. List all extemnal provider contractors/consultants, selected by th
'dlsmctfcampus that are projected to be involvedin the !mplementatlon and delivery of the program Prowda a brie :
description of the. provider's unique: function in the grant; and desired qualifications, experience, and requested -
_certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS r'TEA ' ﬂ)-- Gl
‘Response |s limited to space provided, front side only. Use Arial font, no ‘smallerthan10point. =+ ¢ il
Desired Qualificatjons Experlence,
# Title Role/Function in Grant Certifications
Bachelor's degree required; previous
Houston A+ Provide specialized professional development exarr)pla'ry pUt.’"C school _teachlng experience
1 Challenge (PD) in ELA (guided reading, differentiated {:ggg:g g?::g::;gﬁﬁgggf: c%ci):\?gmgnt
;g?:gress" g&ﬁf&?ﬂaﬂfﬁ reading), Math, Science, results required; Master's degree in Curriculum
; and Instruction or Reading/Master Reading
Teacher preferred
External
consuitant/ Previous exemplary public school teaching
tralngrl PD Provide specialized PD in one or more of the experience w!th d_ernor!strated rer_:ord of
provider followina: school climate/culture SUCCESS required; previous experience
2. | (Region 4, The (thangl:/W arking styles, collaboration, adult coaching teachers to improve efficiency and
Together leamning, etc.) ’ ’ efficacy required; Bachelor's degree in
Teacher, g, ele. Education required; Master's degree in
Teach Like A Education or Educational Leadership preferred
Champion)
(Not paid by TTIPS funding) Previous experience as an gxemplary sr_;hool
. \ . leader; demonstrated experience coaching and
. Advise and guide the school leadership team ; o
Professional (primarily the Principal) on realizing efficiencies leading school Principals and other top
3. | Service ) ) : administrators to set, meet, and exceed their
Provider ;g}recft‘:sziﬁ oaoqdb[ﬁ;%i?gu;?fﬁﬂgvgs dogﬂg;ermt instructional and operational goals; Master's
professional matters degrfee in Education or Educational Leadership
required
4.
5.
6.
7.

 Only
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‘Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants . -

remain committed to the project's success. Describe your succession management strategies and how this will enable

the campus and district to deliver continuous high-quality programming when there are changes in key project
“personnel. Response is limited to space provided, front side only. Use Arial font, no smallerthan 10 point. =
Many KIPP Houston Public Schools faculty members are groomed for leadership roles. Building upon the success of
KIPP's Emerging Leaders Program and Leaders-in-Training Programs and several years of lessons learmed, KIPP
Houston is now offering a menu of leadership development opportunities through KIPP School Leadership Programs
(KSLP) to assist schools in preparing faculty for a variety of leadership roles, including:
» Individuals preparing to take leadership of an existing school

Assistant School Leaders

Deans of Instruction

Deans of Students

Directors
Grade Level Chairs, Department Chairs, Teacher Leaders, Mentor Teachers and other teachers with
administrative responsibilities
* Teachers interested in preparing to become a KIPP School Leader or to found a new KIPP school

KIPP School Leadership Programs offer systematic leadership and skill development for succession ieaders,
emerging leaders and teacher leaders. These offerings are categorized in distinct leadership development programs,
tailored to the roles of the participant and focused on a shared framework, the KIPP Leadership Competency Model.
These programs cultivate a team of new leaders at all levels, to ensure the quality of education within a school over the
long term. A brief description of KIPP's programs is provided below.

The Principal Prep Program

Principal Prep Program participants engage in a year-long leadership development program aimed to prepare successor
leaders to lead and manage a highly effective KIPP school. In addition to five weeks of intensive training and coursework
in a university setting, participants have an opportunity to pursue an M.A. in educational leadership and an administrative
credential through KIPP's partnership with IHE partners. Throughout the school year, programming continues with nine
days of workshops led by education experts, optional residency opportunities, participation on a School Quality Review
and monthly professional development calls.

The Leadership Team Program

The Leadership Team Program is designed for emerging leaders in roles such as Assistant Principal, Dean of
Instruction, Dean of Culture, and High School/College Placement Staff. Participants engage in a year-long leadership
development program to enhance and expand knowledge and skills while maximizing leadership potential. In addition to
five weeks of intensive training and coursework in a university setting, participants have an opportunity to pursue an
M.A. in educational leadership and an administrative credential through KIPP's partnership with I[HEs. Throughout the
school year, participants attend three weekend trainings including six full days of professional development based on
Research for Better Teaching {(RBT).

The Teacher Leader Program

Designed exclusively for KIPP teachers in roles such as Grade-level Chair, Department/Content Chair, Saturday School
Coordinator or Field Lesson Coordinator, the Teacher Leader Program is an opportunity for teachers to hone their
exceptional instructional skills while maximizing their leadership potential. Each participant, in collaboration with their
school leader, picks one of two strands: strand 1 focuses on Research for Better Teaching's Studying Skillful Teaching
while strand 2 focuses on team leadership and management.

. .. ForTEAUseOnly
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‘Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create -
‘a lasting change to campus 1 culture and practices that shall be. sustained after the grant. period ends? How will the LEA

-provide continued funding and support to sustain. the reform after the. grant period ends?
‘Response is limited to space provided, front side only. Use Arial font, no smaller than 10 poin B -
KIPP Houston is committed to the responsible implementation and sustainabillity of this and every pmject |t
undertakes and realizes that this commitment extends beyond the resources to be acquired with grant funds to include a
much broader range of human, financial, infrastructure, facility, volunteer, and in-kind resources and support.
Managing resources effectively includes continually assessing, updating, and communicating the need for such
resources and monitoring and adjusting project activities to bring them into alignment with these needs.

Increasing Capac

KIPP Polaris Academy leaders know that the key to success for at-risk students is high-quality teaching and leaming. To
attain the necessary student results, personnel invoived in Transformation: Polaris will have access to best practices
professional development to grow in the profession of teaching.

For this TTIPS initiative, ongoing, integrated professional development to build and increase teacher/staff capacity
includes:

« Reading/Language Arts (guided reading, differentiated instruction, close reading),

e The addition of Science and Social Studies Teachers/Coordinators (who will teach and train teachers to improve
content-area instruction)—CQverall, students in 5" and 8" grades did not meet standards on STAAR Science,

» School climate/culture (behavior/working styles, collaboration, adult learning, etc.) — The Together Teacher,
Teach Like a Champion, and KIPP regional PD offerings; and

s Self-selected PD for all teachers and all staff to address feedback and needs,

+ Ongoing, continuous improvement cycles of reflection and feedback will be substantially supported through
beginning, mid-year, and end of year reviews combined with walk throughs and classroom observations,

» Increased long-term retention of staff through incentives, campus environment, and student achievement.

Processes for continucus improvement will be significantly improved to Increase student achievement, software
licenses to be purchased and interventions with TTIPS funding and sustained with other funding (see below) inciude:
e Think Through Math
»  Study island
» [Station
» Compass Learning
« Online cross-curricular resources for research and content-related study (for Science labs, Imagine Reading,
and STEM scopes)

After-school and summer academic programming will allow students additional time with these tools to further
personalize their learning and improve their achievement and growth.
Continued Funding and Support for Sustainability
Sources to support project sustainability include the following:
e Federal
o Existing Title | funds
o Title HA, Title HIA

* State
o Per-pupil allotment {(ADA, WADA)
e Private

o Annual operating gifts from foundations, corporations, and individuals supplement the lower level of per-
pupil funding Texas charter schools receive from the state.
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f_;Part 1: Establhhlng Perforrnance Measures Descnbe the | pmoesses used to establish chaHenging yet attainab!e

KIPP Houston is commltted to the efﬁcuent, streamlined mtegratlon of existing and future msbahves to lmprove student
achievement. Development of KIPP Polaris Academy's Texas Accountability Intervention System (TAIS) school
improvement plan laid the foundation for this TTIPS initiative, Transformation: Polaris, and established the following two
challenging, yet attainable, performance measures, which KIPP Polaris will pursue during the TTIPS funding period.
From the TAIS plan:

1. 70% of 6th & 7th students will meet state standards on STAAR reading (Critical Success Factors 1, 2, 4, &7)

2. B5% students will meet state standards on STAAR writing (CSFs 1, 2, 4, &7)
Additional goals were set after reviewing student achievement data and trends from 2013-14 to 2014-15, staff experience
and turnover, and teachers’ need for professional development. The goals to be achieved in order for each staff
member to earn an annual bonus/reward are found on page 43. Exact performance targets for each of these will be
set during the pre-implementation period. Bonuses eamned in one year will be distributed the following year as an added
incentive for teachers to return to KIPP Polaris, thereby increasing teacher retention as well.

Regardless of the source of the goal—or the presencefabsence of incentive pay for reaching each performance
measure—KIPP Polaris Academy will also set/update quarterly milestones to track their progress toward achieving each
goal. Once these goals are achieved, the school will be back on track and at par or exceeding the performance of other
high-quality KIPP schools, outperforming regional peer schools and state averages. Additionally, each KIPP campus
creates an annual School Targets Score Card, which outlines priorities, goals, metrics, and initiatives in the areas of
academics, people, business, and culture and note which position(s) have responsibility or ownership of each goal.
Score Cards are assessed and updated quarterly, providing focused guidance for improvement to multiple stakeholders.
Performance measures and annual targets will be refined and expanded throughout the grant period.

“Part 2: Data Collectlon. Describe the processes for collecting data at a detailed leve] to inform effectiveness of each
intervention. Data ata detailed level would include examples such as: parhcipatlon rates at the activity- “level, dosage rates
of an intervention: per student, teacher practice observed rates at the targeted strategy—level or academic outcome data
at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 p
KIPP Houston will continually assess the KIPP Polaris learning community’s academic, social, behavioral,
professional development, and instructional leadership needs to ensure that implementation of the Transformation
model positively impacts teacher and school leader effectiveness, operational flexibility, student achievement, and parent
and community engagement and support. Adjustments wili be made as needed. Data sources will include: diagnostic,
benchmari/interim, and end-of-year student assessments; daily checks for student understanding, informal
surveys/interviews with school leaders, teachers, district and campus support staff, weekly feedback for teachers on
instructional and classroom management effectiveness; informal surveys/interviews with parents and students; and
formative and summative teacher and school leader evaluations.

A site-based decision-making committee composed of teachers, parents, and community members and led by the
KIPP Polaris school leader will support the TTIPS Project Coordinator and Head of Scheols in continually assessing
needs and modifying program activities as appropriate.

As the TTIPS project period progresses, KIPP Polaris staff and KIPP senior administration will collect data for
formative assessment to note progress toward campus performance goals and TTIPS performance measures. The
estimated schedule of overall data collection is as foliows.

Collection Schedule Data/Evaluation Type
Daily Altendance
Daily, Weekly, Every 9 Weeks, | Grades
Semester, Annually

At least monthly Parent Involvement, teacher access to/use of data; impact of extended learning time

Each grading cycle Internal common assessments (core content areas)

At least quarterly Benchmarks; Participation in professional development or coaching (quantity and

quality); Teacher quality/effectiveness; Leader quality/effectiveness

At least semi-annually Student/parent/teacher satisfaction/school climate

Annually Student and teacher demographics; MAP/STARR exam, Healthy Schools survey
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Part 3: Assessing effectiveness of intarventions. Describe the processes : -and staff responsible for assessing the: =
effectiveness of program activities and mtewentlons on ‘an ongoing basis. How.are pnoblems with project. delwery to be j-j-
and corrected throughout the project?. . o

‘Response is limited to space provided; front side only Us Aria

The TTIPS Project Coordinator (PC) will communicate with KIPP district leaders (Supenntendent Dlstnct Coordlnator
of School Improvement, and Head of Schools, etc.) at least weekly during the project to monitor the planning,
implementation, and achievement of all annual performance milestones of this TTIPS initiative. The PC, supported by the
KIPP Federal and State Grants Coordinator, will complete and deliver written Activity/Progress Reports to TEA as
required. All planned activities and contracted services wiil be monitored and evaluated through observations, surveys,
and formal and informal evaluation methods to determine their merits and effectiveness in achieving project aims. Any
observations and recommendations will be closely monitored to enable the leadership team to determine the extent to
which project weaknesses, problems, or concerns are addressed in a timely manner as the implementation proceeds.
With such close monitoring and ongoing evaluation of aciivities, activity schedules, participant satisfaction and
participation levels, the initiative will have the opportunity to continuously improve.

In addition to other duties previously described, the PC will complete and deliver written Activity/Progress Reports TEA in
order to determine: a) The extent to which activities proposed in this application are implemented as planned; b) The
extent to which the activities/strategies achieve the goails and objectives of the project; and ¢} The nature and extent of
project impact on project participants/beneficiaries.

Major Ongoing Monitoring/improvement/Adjustment Tasks
« Involve teachers, grade level chairs, instructional coaches, and parent/community leaders in the planning process
Utilize instructional leadership expertise of School Leader + Head of Schools
Finalize plan for monitoring (revisit annually)
Conduct BOY, MOY, and EOY evaluation of academic programs, grades 5-8
Collect student achievement data (STAAR, MAP, etc.)
Ensure that PD Planning is on track and documented
Analyze data and report to TEA in requested formats
Review financial/cost/accounting procedures and complete interim reports

" & * & & & @

Feedback for ongoing refinement of the initiative will be obtained from participants at least quarterly to ensure that the
initiative attains its maximum implementation effectiveness to facilitate the full achievement of all targeted process and
product goals/objectives.

The following general schedule of communication will be observed throughout the funding period:

« Weekly—TTIPS PC, school leader, instructional coaches, and teachers communicate about implementation of
project activities as needed; teachers meet to adjust instructional activities and communicate with students, parents,
and families as appropriate.

» Monthly—PC consults with site-based decision-making committee to monitor and adjust grant activities as
necessary; school leader schedules teachers and support staff to attend and participate in professional development.

» Quarterly—PC (as supported by Grants Coordinator, data clerks, and others) completes evaluation reports as
required by TEA and disseminates results to the KIPP Houston learning community via board meetings; teachers are
evaluated by schoot leader; school leader is evaluated by Head of Schools.

» Semi-annually—PC and/or school leader administers surveys to parents, teachers, and students to gauge
satisfaction with the Transformation model implementation and collect feedback about student and family needs, mid-
year and end-of-year student assessments are administered to monitor academic progress based on benchmark data
collected in the fall.

« Annually—Site-based decision-making committee convenes to evaluate implementation and adjust timeline of
activities for subsequent year, as necessary.

The PC will gather and present data collected from teachers and other staff members, including data on student
achievement to KIPP senior leadership and others as appropriate in order to seek guidance throughout the funding
pericd. Additionally, project stakeholders, inciuding parents, will have weekly opportunities to provide input, make
suggestions about, and participate in project activities throughout the project period.
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When KIPP Houston selects professional development resources, consultants, or other external service providers, the
process centers on need and quality. KIPP administrators first identify areas in which they wouid like their teachers and
schools to develop, and then they scour the nation, state, and city for those who are considered most effective both in
content knowledge as weli as presentation of content. For Transformation: Polaris, KIPP will seek out external
providers for professional development in the foliowing areas: guided reading, differentiated insfruction, close reading;
and school climate/culture (behavior/working styles, collaboration, adult learning, efc.).

Once school leaders have identified potential professional development partners, they often send a small number of
people to assess the effectiveness of the training and either return with recommendations or cautions. In the case of
consultants, KIPP administrators screen their work for quality and conduct in-depth interviews to ascertain their
understanding of the issues/topics/processes they would be researching.

The criteria KIPP schootl leaders utilize when screening external providers are:
+ Do we think the partner's research is sound?
* Do we think the skills teachers would acquire are useful to our students?
+ Does this align with our students’ needs?

KIPP schools share information with each other about effective and ineffective external providers, thereby building a
collective institutional knowledge of effective external resources to meet a myriad of developmental needs for teachers,
administrators, and business staff.
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The first step in ensuring external service provider quality and success in meeting project deliverables is to create a
detailed Memorandum of Understanding (MOU) or Service Delivery Agreement (SDA) between KIPP Houston and the
external service provider to be contracted.

Upon funding, KIPP will meet with the external provider to work on a project plan that includes:
» Gathering baseline data to evaluate impact;
e Setting milestones to stay on track for implementation and feedback loops;
» |dentification of roles and responsibilities; and
+ Scheduling ongoing check-ins {o assess progress.

KIPP Houston's District Coordinator for School improvement (DCSI) will ultimately oversee implementation of
Transformation: Polaris. The Head of Schools will directly supervise and manage the KIPP Polaris Academy Principal,
who will, in turn, oversee the activities of the staff to be hired with grant funds as well, ensure effective coordination of
external service providers and timely accomplishment of their agreed-upon deliverables.

The Project Management Team will make adjustments to program components (which may or may not directly impact
external provider contracts) after careful consideration of input and teacher feedback collected from surveys and other
supporting data.

With the project plan and metrics to measure progress toward implementation, KIPP Polaris will be able to have
constructive conversations about the timeliness and effectiveness of the providers’ service. Should deadlines continue
to be missed and/or results are not improving, after rounds of feedback, the contract and agreement between KIPP and
the provider will be broken.

Please also see page 26 for additional information on data sources KIPP reviews on a regular basis, which will be used,
in part, to determine the effectiveness of external service providers and their impact on student achievement and school
climate.
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“Statutory Requirement 3. Pre-lmplementatlon Year. Listand describe primary activities planned for the Planning/
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Review/Gather Additional Needs Assessment Data
1. » Ensure ail enroliment and demographic data is accurate
« Identify additional data needed and draft plan to obtain it (tasks, methods, and positions responsible)
Communicate with the KIPP Polaris Learning Community
« Communicate notice of funding award to parents, families, residents, and business/community
partners
2 « Hold information meetings to communicate TTIPS goals and objectives and continue dialogue about
community need
« Share plans for communicating with the learning community during the funding period
Designate/ldentify/Recruit/Hire Grant-related Personnel
s Grant Project Coordinator
« Instructional Specialists (Science and Social Studies)
3. + SpEd/ELL Instructional Aide
e Secretary/Administrative Assistant/Data Clerk
* DCIS, HOS, Schoo! Leader and Grants Coordinator follow timelines, roles and responsibilities for
grant implementation.
Finallze Goals and Objective Measures
4 » Identify/verify measurable objectives and timelines for meeting each
' o leadership team reviews and finalizes plan for teacher evaluation (timelines, content, incentive pay
structure, and supports to teachers not meeting standards)
Solidify Plan for Professional Development
« Finalize online and face-to-face professional development providers: guided reading differentiated
5 instruction, close reading; school climate/culture {behavioriworking styles, collaboration, adult ieaming,
: eic.)
Finalize plan for identifying/approving teacher/staff self-selected professional development
Draft contracts/MOUs
6.
7.
8.
9.
10.
11.
12,
13.
14,
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KIPP is seekmg more efficient solutions to persistent educational challenges. Polaris and North Forest carnpuses were
established in 2007 in the neediest areas of Northeast Houston to setrve the most downtrodden areas of Houston where
students who have very limited options for advancement. Through this transformation process, this campus wili provide a
model for what can be done in public education even In seemingly the direst of circumstances and even if a campus
falters for a period of time due to significant challenges and obstacles. As a public charter school, KIPP receives
approximately 10% less per pupil allocations than the traditional public school which fimits KIPP's abllity to provide all of
the amenities which a regular public school might have, TTIPS funding would allow the campus to put into place
significant resources and systems that would be sustainable after the grant period. All Title |, Title Il funds are utilized in
coordination with state and local funds to support a comprehensive educational program.

CSF #1: Academic Performance -- KIPP Polaris currently uses Eduphoria and MAP to provide instant online access to
student progress (BOY, MOY, and EQY) in Reading, Math, Writing, Science, and Social Studies which allows school
leaders and teachers to adjust instructional delivery and intervention to meet student leamning needs. Teacher teams
meet weekly to analyze data and adjust instruction. KIPP is augmenting our Math TEKS based curriculum with the
rigorous Eureka Math. This year, we are supporting our ELA curriculum with KIPP Wheatley with a strong focus on critical
reading and thinking skills. Our instructional focus, common assessments are in place. We have provided additional
support to campuses for our LEP students. Our ELA and Social Studies teachers are collaborating region-wide to support
deeper writing interventions. Additional instructional support is provided through Regional and Campus PD days.

CSF #2: Quality Data to Drive Instruction — KIPP uses Eduphoria and MAP to provide instant access to STAAR/EOC
and MAP data which measure instruction in Math, Reading, Writing, Science and Social Studies. Targets are set
annually for each campus to drive instruction and ensure increasing student achievement. A regiona! initiative this year is
the “Know Your Numbers® for students to know and own their academic achievement numbers on MAP, STAAR, ACT,
and Eureka and other important measures of progress.

CSF #3: Leadership Effectiveness —KIPP Principal Support is provided to School Leaders through the KIPP School
Leadership Program. New leaders are identified and developed through the Emerging Leaders program. Additional
leadership capacity is built through attendance at the KIPP School Summit. Embedded School Leadership support is
provided by campus visit from the DCSI, HOS, Deputy HOS, in addition to a monthly collaboration between School
Leaders In feeder patterns through monthly horizontal meetings. Regional PD 4 times a year provides additional
leadership support on days that school is not in session.

CSF #4: Increased Leamning Time — KIPP adds three weeks to the school calendar in summer (two weeks at the end of
the school year and one week at the beginning). Additionally, extended instructional time in Math and Reading is
provided during the school day. KIPP believes that students and staff must be fiexible and committed in order to truly
make a difference.

CSF #5: Family/Community Engagement — KIPP new students’ families are visited by the School Leader and/or Lead
Teacher(s) to review and sign the *Commitment to Excellence” which binds the student, family, and schoo! staff to make a
commitment to be on time to schoal, to participate fully in the KIPP program, and to support the student’s joumney to
educational excellence. Parent Involvement is activated through the invitations that to parents to attend the Family nights.
Polaris School Leader has strong communication with parents through his Coffee with the Principal and office hours
during which parents are able to meet with the Principal without having to make an appointment.

CSF #6: School Climate — The KIPP first week of school in August 17-21 is a week devoted to build a strong community
around the KIPP Character Traits — Gratitude, Zest, Self-Control, Optimism, Sccial Intefligence, Curiosity, and Social
Intelligence. School leaders host parent nights on a regular basis and conduct ‘home visits' prior to a new student
beginning in KIPP. At Polaris, specific culture building activities include weekly student assemblies, service projects in the
community and activities to promote growth of character amongst the students.

CSF #7: Teacher Quality — KIPP intensive recruitment, highly involved interview process attracts and hires the most
qualified, motivated candidates. Partnerships with TFA, Teaching Excellence, and Relay (Teaching Fellows) prowde
ongoing support for new teachers. Instructional support personnel at campus and district levels provide ongoing PD and
support. Planning time is provided daily. Polaris staff evaluation processes for increasing effectiveness have been
successful in creating an environment of caoperation and achievement. In addition, our middle school teachers have the
opportunity for ESL supplemental certification through a regional supplemental testing program.
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- Statutory Requirement 5: Principal Replacement . = : s :
;-Apphcants proposing a TRANSFORMATION  EARLY LEARNING or TURNAR_ ‘principal -
who led the school. prior to the commencement of the model_ ‘Specifically, for Qyt_:_l_e 4 Implomentation, the prlncipal’s

'ﬁrst year. at theiapplicant omanizatlon _must have ‘begun .at or during school year 2014-2015}-_-Tha prin'cipal may j :
: : chool year 2014—201 These ap

‘respond to the brompt’s in the tabi_e belo :
Applicants not proposing a Transformation, Early -Leamlng or Turnaround mode! shall ind Ath INFAT
;gResponse is Ilmlted to! space provided front side only.: Use Arial font, no smaller-than 10 polnt. ST e

Aaronthomas Green

| sy 2014

-.I:-llr'e'd'a.te : br'antlél'bat'ed hire | In only one year as a KIPP Houston Principal, Mr. Green has accomplished the
‘date of the pnnmpal who wiII following:
be in place for - 1. Increased student performance;
Implementahon of the mo-del 2. Decreased teacher turnover;
: 3. Increased poslitive cormmunity involvement; and
4. Increased student persistence and enrollment.
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The KIPP Foundations of Excellent
Teaching’'s (KFET’s}* four elements are
self and others, classroom culture, the
teaching cycle, and knowledge, united
by our beliefs and character, all in service
of student growth and achievement.

Data sources for student growth include
STAAR and NWEA MAP {Measures of
Academic Progress) benchmarks and
actual results; locally-developed Internal
Common Assessments; student growth is
g considered as 10% of the the overall
SRR educator evaluation score at Polaris.

| http:/itntp. og/assetsftoongIPP Framework for Excellent Teaching TSLT 1.12 pdf

" The KIPP Polaris evaluation process is aligned to the KIPP Framework for Teaching
Excellence, or KFET, Competencies. This decument, which is further explained below,
can be found on the web here: hitp://www kipp_org/careersfteaching-at-kipp/teaching-

L ' ' competencies
Describe how the evaluahon ]
system design includes - The process includes an annual goal-setting, mid-year review, and an annual
multiple observation-based summative review. Both the MOY and EQY reviews consist of a self-evaluation by
assessments and ongoing . ' | the teacher, a manager evaluation (conducted by the school leader or assistant
collections of pmfessmna] principal), and an in-person review meeting to discuss results and next steps. The
_practice SRR .1 self-evaluation and bi-weekly manager reviews will assess progress against

> | performance goals ("the what"—student outcormes) and teaching competencies (“the
1 how"—aligned to KFET). The Principal also uses the KFET for the longer classroom

| observations (at least 20 minutes) and throughout the year for shorter ones (5 minutes

approximately).

Teachers are the most important In-schoo! factor contributing to student achievement.
KIPP believes that great instruction results from innovation and collaboration. When
something warks, we celebrate it and share it broadly.

To enable our teachers and leaders to benefit from the collective knowledge and
learning occurring across KIPP, the KIPP Foundation invests in creating frameworks
and tools that provide a common language and facilitate the echange of effective
practice. In 2011, we introduced the KIPP Framework for Excellent Teachign. Among
the many architects of KFET were teachers, school leaders, regional leaders, and
naticnal KIPP Foundation staff.

Describe how the evaluation
system was developed with
teacher and principal
involvement;

See more at; http:/fiwww Kipp.ora/our-approach/excellent-teaching/excelient-
teaching#sthash.Cz751383.dpuf
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_Statutory Requirement B: Educator Reward and Removal. =
‘Applicants proposing a "TRANSFORMATION, TEXAS STA -DESIGN or EARLY.L ]
_ to identify: -and reward school lead teachers, nd: other staff who have increased student'achievement: and
iidentlfy!remove those_who' have not anroved their professional p

These applicants shall respond to the prompis in the V. o .
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Standard Application System (SAS)

review the description of requirements

these models in.

_-rewards available for
'educators who have
fmcreased student
;achievement in:

| Exact performance targets for each goal will be set during pre-implementaﬂen
1 1. All teachers are eligible for a $1,500 bonus if the campus reaches campus targets for

2. All teacher assistants, support staff, administrative staff are eligible for a bonus of $250 if

13. Al assistant principals, curricuium coordinators, and academic deans are eligible for a

achievement in Math, Reading, Writing, Science, and Social Studies on the STAAR and an
additional $1,500 if the campus reaches campus targets on MAP Math, Reading, Writing,
Science, and Social Studies on the MAP assessments.

the campus reaches campus targets for achievement in Math, Reading, Writing, Science, and
Social Studies on the STAAR and a bonus of $250 if the campus reaches campus targets on
MAP Math, Reading, Writing, Science, and Social S{udies on the MAP assessments.

$1,500 bonus if the campus reaches campus targets for achievement in Math, Reading,
Writing, Science, and Social Studies on the STAAR and an additional $1,500 if the campus
reaches campus targets on MAP Math, Reading, Writing, Science, and Social Studies on the
MAP assessments.

improve professional
practice '

;impiemenhng the 4. Core Teachers who teach a STAAR tested grade - Math 5th-8th, Reading 5th-8th, Science
model ERRPIE 5th and 8th, Social Studies 8th — are eligible for an additional $1,500 if they meet the
' established targets for the content area they teach on the STAAR assessment..
5. KIPP Polaris will also award a district funded 3% of salary bonus for individuals meeting
their individual evaluation goals which are established through the KIPP performance
: management system. {This is not a TTIPS-funded item; funds will come from KIPP.)
'| 8. The Principal, will receive $8,000 if the campus meets campus targets for achievement in
Math, Reading, Writing, Science, and Social Studies on the STAAR, MAP, and campus
teacher retention targets, only for teachers that meet the MAP and STAAR goals; and
district-funded bonus of up to 10% of his salary for meeting individual performance goals
as established through the performance management system.
Describe : The KIPP Polaris Academy Principal provides training on the overall observation and evaluation
protocolsfinterventio | system to his staff so that they know how they will be evaluated. The Principal meets at the
ns to support - | beginning of the year with each staff member—both instructional and other—and they set goals at
teachers who are the beginning of the year; he follows up with a mid-year and end-of-year review. He also uses the
struggllng o 1 KIPP Framework for Excellent Teaching (KFET) as an evaluation tcol for teachers 3 times per

year for the longer classroom observations (at least 20 minutes) and throughout the year for
shorter ones (5 minutes approximately).

'Descnbe the cntena
established for -

.. .| follows and which is supported by HR:
| “If a teacher is struggling, we examine their individual development goals and they have their bi-

educator removal: -

E in selecting qualified teachers. The teachers that we ramped up to the weekly mentoring/coaching

The Principal has a process for teacher support prior to removing a teachers, which is stated as

weekly one-on-one meetings with their manager, in which we look at how proceeding toward their
goals. 1st level: Increased observations and support, move to meeting every week; 2nd levek:
They are assigned a mentor or coach to help them with planning and implementation every week,
which continues until they meet expectations and then exit off this until they go back to every other
week. We continue document the support; 3rd level: School leader talks with HR about
separation procedures. In theory, this could happen rather quickiy, but we have been very careful

have been flourishing. The goal is for them to be successful.”
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Statutory. Requirement 10: Developing an_zEarly College school-wide strategy o e

::These apphcants ‘shall respond to the prompts i in th_ table below Applicents not roposy a Texas State-Deslgn model
:_shall indlcat_e below with *N/A". i
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- Identify the IHE partner.in,
“place for the: early eollege L

high school development and
jmplementaﬂon Inclu
title/role of the IHE prlmary
-point of contact, and:
-essential agreements
ireached att’nis point.:

N/A

Propose an Exemplar Early -
College High School partner
campus’in place fo serve as
the demonstration site/model | N/A
school, Explain why this -
school is an good partner for
your development; - - S

Describe the sustainable -
source of funds or fee waiver
plan that will enable’ students _
to access college courses, | NIA
TSI assessments, textbooks ’
and college fees; wnthout cost
to the studenL s _
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'Descnbe the prncesses the
LENcampus will take to build
the number of coIIege o
courses available to stidents
to gain during high schoolto | N/A
a minimum:of six {6) by the

start of the 2016-2017 to sixty
(60) by the start of 2017 2018
school year. .
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Texas Education Agency Standard Application Sysiem (SAS)
County-district number or vendor ID: 101813 | Amendment # (for amendments only)
_Statutory Requtrement 12: steloping ‘an: Early Coﬂsge school—wida strategy.(continued) S i
comprehensive : school improvernent strategy. o
eveloping an Early Coﬂege
cheduie#Q Prov;smns and

:;shall.'mdlcate below wiﬂ1 "NIA" : - o -
'Response is limited to space provided front sude onty Use Arial font,: no smaner:.man 40 po;nL

Descnbe the academic '_ _
social, college readiness and
college access services that
will be in place by Fall 20186,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

N/A
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Texas Education Agenc lication System (SAS

‘ _Amendment # (for amendments'on'ly)

:_Appllcants proposin 1 : pr
;_deﬁnition mcluded in| program federal requ%rements:-and isiintegrated in _a campus-wide school Emprovement mode!

i-quahﬁcabon of staff, required -
child-to-staff ratios, reqmrad B
_class size limitations and .~ | N/A
.comparable staff salaries g

-_partner with oommumty- SO
‘based. prov&der to dellver the :
:preschool s :

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science, NIA
literacy, language through the
elementary grades; and
develops somo-emotional
skills '

Describe the student
assessment data that will be
_examlned for the preschool
and kindergartenclasses that N/A
inform continuous -~
improvement anct next-grade
readlness o
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’ Texas Education Agenc

lication System (SAS

}These apblicénts shall
{indmte below with "N!A

_fprpncants pmposmg a TURNAROUND quel
Eenvironment, In screening aﬂ exnshng staff nor

Amendment# (fo'rlé'r‘nérlid}rién't‘é'ohly)

.screening all slaff that existed :
priorto. rmplementation of the N/A
‘tunaround model, including . -
‘the criteria for best-ﬁt 1n the
-tumaround model -

Indicate the number of
existing staff rehired for work N/A
in the tumaround model

implementation;

Describe process for
selecting new staff, including NIA
the criteria for best-fit in the -
tumaround model; '

!ndicate the number of new
‘staff hired for work in the 1nia
‘urnarotind model - K

implementation:

indicate the start date for the
newtumaround - .0
implementation staff; ' N/A
including rehires and new
hires:

On thls date:
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Texas Education Agenc

e R e “Amendrnent'#'(f'or amendments' e
‘Statutory Reguirsment 15: New Governance: Stnwtur_e.‘T urnaround Ofﬁce e
.-:Appllcants propostng a TURNAROUND model must ad_ pta

;Tumaround model shall indicafe belowwrm IN/A™. e o
' Response is limited to space provided, front side only Use Anal font no smalier than 10 point.;.-.

N/A
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Texas Education Agenc

EAppllcants proposu__ng_me

eforr rhodel developer Please rewew the descriptton of requirements nder

:h'es shown in implementing
_--whole—scl'lool reform -
'strateglee

'r_f N/A

Name and describe the
study/studies examined that
support the efficacy of the
model selected

Include lnfon'natlon about the

study's sample size and
multl-site sampllng

impact on student
achlevement.

for the study publicetlons

A

Include key ﬁndlngs showang _

Additionally, provlde c:tahons |

On-th[s date
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Texas Education Agenc

ounfy-district number or vendor

gStatutory Requlr&ment 17: Opemﬂons undera Charter School Operator, CMO or. EMO .

‘criteria used for selection; timeline for provrder selection: and antlclpatad' date for school reopeningloonversion:
:;'Applicants not: proposing a Restart model shall indicate below with UNIAY ' H :
‘Response is limited to space provided. front side only. Use Arial-font, no sm Ier than 10 polnt.

NA -- KIPP Polaris i a charter school
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shdicate'belowwiﬁi“N}‘A" Coiie SR S S
‘Response is limited to- space provided front:side only.:Use Arial :font no smaller than 10 point. S et

NA

Changes on this page have been confinmed with: ' On thls date:
Via telephoneffax/femall (circle as apprupriatq) . © | By TEA staff person:
RFA #701-15-107; SAS #181-16 Page 52 of 66

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agenc Standard Application System (SAS

“TEA Program Requlrem&nt 1. Interventlons to mast Modal Requiramants and Timellne
:-Criticval Success Factors are the key r&search-

f'investment in these focus areas s most
:_Academic Performance is. the foundati 0

:'List the most |mportant reas in:_w _ lch th [

:'R&sponse |§ Iimlted to space provrded front side only Use Arial font no srnaller than 10 poinL

'_Crltlca! Success o
' Factor'

mic'.Peffo' na ceﬂmprove the Insﬂ'uctional Program

' Plannadlntervention . Implementation
. . . . X Year1 = Year4
1 Provide individualized support to teachers needing improvement in one or more
- | professionat areas & Yearz  [X Year5
Bd Year3
Provide specialized professional development {PD) in E/LA {guided reading, differentiated B Year1 B¢ Year4
2. | instruction, close reading) and school climate/culture (behavior/working styles, collaboration, | ® vearz [} Years
adult learning, etc.)
B Year3
. . o , \ B Year1 B Year4
3 Provide PD for teachers in organization/efficiency (The Together Teacher, Teach Like a
* | Champion, etc.); K Yearz B Year5
= Year3
& Year1 R vYear 4
4 Provide “mini-grants” that allow all teachers to self-select PD that fits their role, K Yearz [ Years
' | responsibilities, content area, and individualized, professional need
K Year3
Hire Instructional Specialists in Science and Social Studies to support content-area B vear1 [ Year4
5 instruction; offer demonstration and model lessons; provide PD; assist with technology B Year2z [ Year5
" | integration; help teachers modify lessons for SpEd and ELL students; teach classes as & Year 3
assigned; attend professional conferences; observe teachers and offer feedback/coaching
. . . . . . . O Year1 K vear4
Hire educational aide to support SpEd and ELL instructional modifications and
6. | recordkeeping; assist teachers in inclusion settings to individualize instruction; provide K Year2 D Year5
feedback on student engagement and learning B Year3
Secure additional time on campus from a Behavioral Interventionist who is trained to R Year1 [ Year4
7. | address issues of conduct, self-controf, and focus, thereby allowing students to improve B) Yearz X Years
academically and the campus to improve in overall climate and safety. = Year3
. . O Year1 X Year4
8 Reward teachers for student academic growth as measured by frequently collected, quality
" | data; Provide incentives to teachers who meet individual and school-wide goals & Year2 [ Years
B Year3

For TEA Llso Oniy
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Texas Education Agenc

“County-district number o {for amendments .0 V)
§{=TEA Program Requlrement 20 intervontions to.meet. Model Requlremants and Tlmeline (cont.)_' : '

| Increas Teacher Quaﬁty

Planned lntorvantlon i . Iniplementatloh

K Year1 [X Year4
Provide specialized professional development (PD) in ELA, Math, Science, and Social R Year2 [X Years
1. | Studies (guided reading, differentiated instruction, close reading) and school climate/culture

(behavior/working styles, collaboration, adult learning, etc.); B Year3

(0 year1 [ Year4

2 Provide PD for teachers in organization/efficiency (The Together Teacher, Teach Like a ® vear2 [ Years
" | Champion, etc.); 6 Year3

X Year1 [ Yesr4

3 Provide “mini-grants” that allow all teachers to self-select PD that fits their role, B2 Year2 [ Years
" | responsibilities, content area, and individualized, professional need; & Year3

Provide specialized teacher coaches for new teachers to support their instructional R Yeart  [J Yeard
4. | planning, delivery, assessment, and interventions in Math, Science, Reading/Writing, and B vearz [ Yearb
Social Studies. & Year3

Send teachers and other staff to the annual KIPP School Summit; national, regional, and/or | BJ Year 1 B Year4
5. | state-level academic conferences; and regional KIPP PD offerings to develop their capacity, | @ vearz [® Years
celebrate achievements, and reflect on areas for improvement ;

& Year3
Hire Instructional Specialists in Science and Social Studies to support content-area [] Yeart & Year4
6 instruction; offer demonstration and model lessons; provide PD; assist with technology B Year2z [ Year5
" | integration; help teachers modify lessons for SpEd and ELL students; teach classes as B Year3
assigned; attend professional conferences; observe teachers and offer feedback/coaching;
O Year1 K Year4
7 Reward teachers for student academic growth as measured by frequently collected, quality | [ Year2 [X Year5

data; Provide incentives to teachers and staff who meet individual and school-wide goals i Year3
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Texas Education Agenc

“County-district number or vendor ID: 101813
E.TEA Program Requiremont 3 lnterventicms to meet Mode! Requirements and Tlmeline (cont.) =

lncrease 'Leademh:p.Eﬁecﬁveness __

L Peﬂod for
lmpiementatlon '

B2 Year1 B Year4

Focus on KIPP's Leadership Competencies,; continue to provide the expert assistance from B Year2 [J Year5

1. | the DCIS, HOS, and guidance of an external Professional Service Provider to coach the
Principal to realize his vision of educational excellence and operational efficiency; & vear3

X Year1 X Year4
B Year2 B vears

2. | District Coordinator for School improvement (DCIS) supports teachers and school leaders, 5 Year3
ear

Year 1 Y
Send school leaders to the annual KIPP Schoal Summit, national, regional, and/or siate- ) vear 3 vears

level academic conferences; leadership training, and regional KIPP PD offerings; X vear2 [ Years
K Yeara

O Year1 & Year4d
B Year2 = Years

4. | Reward school leaders for student academic growth and other key performance measures; B Years
ear

B vear1 B Year4
5 Provide ipdividualized Ieader§h‘ip.coaching and PD on topics appropriate to school K Year2 [ Years
" | leadership roles and responsibilities; K Year3

O Year1 O Year4
3 Year2 [ Years

6.

[ Year3

O Year1 1 Year4
7 [ Year2 O Years

O Year3
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Texas Education Agency Standard Application System (SAS)

ounty-district number or vendor |D:
"TEA Program Requirement 4: Interventions to meet Model Requirements and Timesline (cont.) - e
Cﬁtlcal Success Facrtors are the key research-based focus areas, allgned with the statutory requlrements of this

| increase use .Of"@.ﬁ#?ﬂx-l?é?#ft_ nfonﬂfﬂmon

T LR G _-Period for
. Planned Intervention .. _ Implementation
B Year1 X Year4
4. | Continue to collect and use quantitative student achievement data via standardized state K Year2 [X Year5
" | and national assessments: STAAR, NWEA MAP, and other instruments R Year3
X Year1 B Year4
9 Continue to collect and use gquantitative student achievement data via Intemal Common CJ Year2 [{ Years
" | Assessments {locally produced assessments); ) Year3
Continue to collect and use qualitative data via teacher/student/parent surveys, interviews, & Yeart ¥ Yeard
3. | teacher and administrator observation and coaching, and program participant feedback & Yearz [ Year5
forms
X Year3
B Year1 B Year4
4. | Measure the impact of PD training on student achievement; B Yearz [J Year5
K Year3
. . . . K Yeari B Year4
5 Track data via Eduphoria and MAP (Measure of Academic Progress), both in online, ® vesrz [@ Years
- | password protected systems to share student academic progress on STAAR and MAP. ear sar
B Year3
Systematically share data among teachers to improve instruction and with students and 0O vear1 [ Year4
6. | their parents to better involve parents in their child's education, thereby strengthening the 5 Yearz [X Years
home-schoot connection;
B Year3
, . O Year1 X Year4
Reward teachers for student academic growth as measured by frequently collected, guality
6. data: K Yearz B Year5
B Year3
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Texas Education Agency Standard Application System (SAS)

e Pariod for e
Implamentatlon

O Year1 B Yeard
Provide targeted core content instruction to at-risk and struggling students during after- ® Year2 [@ Years
1. | school tutorial sessions; hire high school- and college-aged interns as near-peer mentors,

tutors, and role models for academic excellence; & Year3

X Year1 B Year4
Provide monthly opportunities for parents to meet directly with school leaders via Coffee & B yearz [ Years

2| Conversations with the Principal and Parent Learning Labs; & Year3
B Year1 X Yeard
3 Provide quarterly opportunities for formal parent communication and input (surveys, forums, | & Year2 [ Years
" | ete.) X Year3
3 Year1 B2 vear4
4 Provide sufficient resources and devices for students to access instructional resources & Year2 [R Years
" | (including licensed software and research databases) inside and outside of school time ® Year3

Hold quarterly Family Engagement Nights (Literacy, Math, Science, etc.) and bi-annual field | & Year1 X Yeard
5. | experiences to extend learning time for families and teach parents how to extend leaming to | | vearz [ Years

the home K Year3
O Year1 [ Year4
6. [d Year2 [ Year5

[ Year3
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Texas Education Agency Standard Application System {SAS)

ounty (f'or‘ame
TEA Program Requlrement 5: Intervenﬁons to maet Modol Raquirements am;_l TlmeHne (cont.) e

f__and Root Causes. ldentiﬁed through your needs assessment. '
i-'AdditionaHy, indicate the peﬂod_ during the grant cycle in which the acttwtles vill be lmplemented
' ed ‘side only. font,

Periodfor
Imp!ementation

A Year1 Bq Year4

y Model parent/child teaching and leaming opportunities and provide instructional materials ® Year2 [ Year5
" | for parents to use at home; ® Year2

B Year1 B Year4
B Year2 K Year5

2. | Increased technology engages families in learmning; R Year3
aar

B Year1 BJ Year4

4. | Parents participate in school decision-making and committees; BJ Year2  [J Year5
B Year3

B Year1 [X Year4
Provide monthly opportunities for parents to meet directly with school leaders via Coffee & B Year2 [ Years

Conversations with the Principal and Saturday Parent Leamning Labs; & Year3
K Year & Year4
5 Provide quarterly opportunities for formal parent communication and input (surveys, forums, | [ Year2 & Year§

etc.) E Year3

Hold quarterly Family Engagement Nights (Literacy, Math, Science, etc.) and bi-annual field | & Year1 R Yaar4
6. | experiences to extend learning time for families and teach parents how to extend leaming {0 | & vearz [® Years
the home & Year3
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Texas Education Agency

_.Crrtrml Success Factors are the key researchwb_ase_a focus areas aligned with the statutory requiremantsof__tl‘n
program, ‘under which’ school rrnprovement initiatives shall be p!anned Research. provides evidenca that aﬂ‘ort and
investment in these. focus areas is most: 1mpactfu 0 achleve continuous' ‘school improvement. - . _'
Listand brieﬂy describe the interventions selected. for implementation for. this Critical Success’ Factor En_sure tha G
;mtarventions selected fulfill all 'statutory requirements listed In the program assurances' 3 nd support Pro lem Statements
-and Root Causes identified through:your heeds: assessment. e s

Additionally; indicate the period during the grant cycle in which the act:vltles \ il bs implen ented

' Response is Iirmted to space provrded fro t 'Ede oniy Use Aﬁal font no smaller than 10 point.

crm?::g:cé?. Improve School Climate

'-’,.?9_9.99'?'___.:'.-.'_?_'.‘_‘._’I_‘!e'_"..t-!";_i‘.-' e .Implementation
B Year1 3 Year4
1 Administer parent, student, and teacher satisfaction surveys track organizational health X Year2 B Years
" | (Healthy Schools Survey). 5 Year3
X Year1 X Year4a
2 Provide PD on school climate/culture (behavior/working styles, collaboration, adult learning, | & Year2 [ Year5
| ete). X Year3
3 Year1 BJ Year4
Host ongoing, regular, timely opportunities for parents to communicate with the Principal 0 Year2 [ Years
3. | and other school leaders through established “walk-in" office hours and monthly Coffee &
Conversation meetings. & Year3
. , , . . & Year1 X Yeard
3 Provide PD for teachers in organization/efficiency (The Together Teacher, Teach Like a
: Champion' etc_)_ & Year2 K vear5s
B Year3
X Year1 [ Yeard
4, | Teachers and Staff involvement in planning and PD. & Yearz [ Years
Bd Yeard
X Year1 K Yeara
4 Provide “mini-grants” that allow all teachers io self-select PD that fits their role, B Yearz [Q Year5
" | responsibilities, content area, and individualized, professional need.
@ Year3
Secure additional time on campus from a Behavioral interventionist who is trained to & Yeari X Year4
7. | address issues of conduct, self-control, and focus, thereby allowing students to improve & Year2 [ Years
academically and the campus to improve in overall climate and safety. 5 Year3
. , Year 1 Year 4
8 Reward teachers for student academic growth as measured by frequently collected, quality D Year B vear
" | data; Provide incentives to teachers who meet individual and school-wide goals. B Year2 X Years
Bl Year3
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Texas Education Agenc Standard Application System (SAS

# No Barriers Students | Teachers

000 The applicant assures that no barriers exist to equitable access and < X
i parhc:pahon for any groups

# Strategles for Gender-Spaciﬁc Bias Students | Teachers | Others

Expand opportunities for historically underrepresented groups to fully

AO1 participate O L O

A02 | Provide staff development on eliminating gender bias O O ]
Ensure strategies and materials used with students do not promote

AD3 gender bias [ O L

AO4 Develop and implement a plan to eliminate existing discrimination and the u 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A05 | Amendments of 1872, which prohibits discrimination on the basis of O O |
gender

ADB Ensure students and parents are fully informed of their rights and 0 0O ]
respensibilities with regard to participation in the program

A99 | Other (specify) [ [ [

Barrier: Cuttural, Linguistic, or Economic Diversity - SRR T
# Strategies for Cultural, Linguistic, or Economlc Dlvemlty Students | Teachers | Others
Bo1 | Provide program information/materials in home language

go2 | Provide interpreterftranslator at program activities

increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families' linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BOB populations

Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BOB | assistance center, Title I, Part A schaol support team, or other provider

809 | Provide parenting training

B10 | Provide a parent/family center

gooo,oygoy oo oo
OO oOoy070100|0 0O
ooaro|o g oo ooo

B11 | Involve parents from a variety of backgrounds in decision making

Changeson.thlspagehave been conﬁnnedwl SarOn _sdae._.
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Texas Education Agenc

‘Barrier: Cultural, Linguistic, or'Economlc Diversity (cont.). - -
# Strategies for Cultural, Linguistic, or Economlc Divemity Students | Teachers | Others
Offer "flexible” opportunities for parent involvement including home
g12 | leaming activities and other activities that don’t require parents to come to O O [
the school
813 | Provide child care for parents participating in school activities O O 0
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O L 0
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O O
g17 | Conduct an outreach program for fraditionally “hard to reach” parents 0 O O
B18 | Coordinate with community centers/programs | | O
Seek collaborationfassistance from business, industry, or institutions of
B19 higher education g O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O L—_] [
origin, and color
Ensure students, teachers, and cther program beneficiaries are informed
B22 | of their ights and responsibilities with regard to paricipation in the O |
program
Provide mediation training on a regular basis to assist in resalving
B23 disputes and complaints O O O
B9g | Other (specify) [] £l O
Barrier: Gang-Related Activities =~ - RERNSEY |
# Strategies for Gang-ReIated Activities Students | Teachers | Others
co1 | Provide early intervention | O O
coz | Provide counseling O | O
co3 | Conduct home visits by staff 0 O O
co4 | Provide flexibility in scheduling activities O O O
cos | Recruit volunteers to assist in promoting gang-free communities | 0 ]
coe | Provide mentor program ] [ |
Provide beforefafter school recreational, instructional, cultural, or artistic
co7 programs/activities O [ []

Via lelephoheffaxlemail {circle as appfo’p'riaie) R T ByTEAstaﬁperson .-
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Barrier: Gang-Related Activities (cont) . ...
# Strategies for Gang- Related Acttvitles Students | Teachers | Others
C08 | Provide community service programs/activities l____l O O
C09 | Conduct parentiteacher conferences | [l ]
C10 | Strengthen school/parent compacts [ 3 i
C11 | Establish partnerships with law enforcement agencies O ] O
C12 | Provide conflict resolution/peer mediation strategies/programs O 1 ]
c13 ﬁiZ?\!; rcggit;g:ie:jhnonfasast.ance from business, industry, or institutions of 0 u o
c14 ::glvgl:ngﬂgltggén;‘ggeasucn to teachers, school staff, and parents to deal 0 | 0O
cgg | Other (specify) O N O
‘Barrler: Drug-Related Activities = S
# Strategles for Drug-ReIated Actlviﬂes Students | Teachers | Others
DO1 | Provide early identificationfintervention |:| ! O
DO2 | Provide counseling O O ]
D03 | Conduct home visits by staff O O O
004 E:rcnr;:ltj :E%I;J:teers to assist in promoting drug-free schools and [ 0 O
D05 | Provide mentor program O O O
DOB E:g;:g?n Zje;gﬁta;g:r school recreational, instructional, cultural, or artistic 0 0 n
D07 | Provide community service programs/activities ] ] O
D08 | Provide comprehensive health education programs [l O ]
D09 | Conduct parent/teacher conferences | [l !
D10 | Establish school/parent compacts W O !
D11 | Develop/maintain community partnerships O O 0
D12 { Provide conflict resolution/peer mediation strategies/programs ! O [
D13 ﬁi:ilfa |E::I(!IEL:!(J:?:.I;’:t;tli‘lc;n!assis.tam‘;e from business, industry, or institutions of 0 n O
D14 \I::tc;]vgjri ;rjér?;r:ggl};c;zzgmn to teachers, school staff, and parents to deal 0 1 1
D99 | Other (specify) ] ] |
Barrler: Visual Inpairments . i AT e
# Strategies for Vlsual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention O [l M|
EQ2 | Provide program materials/information in Braifle O [ |
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Texas Education Agenc Standard Application System (SAS

Barrier: Visual Impairments o _ o . _ . =
# Strategles for Visual lmpairments Students | Teachers | Others
E03 | Provide program materials/information in large type ] O O
E04 | Provide program materials/information on tape ] O O
E05 ::;?J:i(lj'; Esz:tftlﬁ development on effective teaching strategies for visual ] O 0
E06 | Provide training for parents | O O
E07 :(c)gen:‘sti gi};at;enalsﬁnfonnahon published on the internet for ADA n M 0
E99 | Other (specify) O ] L]
Ban'ler' Hearlng lmpairmants e SR e 5 Sowmian
# Strategies for Haaring Impa:nnents
FO1 | Provide early identification and intervention O O 0]
FO2 | Provide interpreters at program activities ] 1 OJ
F03 | Provide captioned video material O O O
F04 | Provide program materials and information in visual format ] O L]
FO5 | Use communication technology, such as TDD/relay O O O
FO8 ::r‘z:?)\:ic:; Z;atff development on effective teaching strategies for hearing ] 0 0
FO7 | Provide training for parents I:I OJ O
F99 | Other (specify) [ ] (]
Barrier: Learning Disabllities - : : o S S
# Strategies for Learnlng Disabillties Students | Teachers Others
G01 | Provide early identification and intervention O | 3
G02 | Expand tutoriaVmentor programs O | O
603 Ear:::\?ﬁgs;?g tt';i:é\{;:icwpment in identification practices and effective 0 J 0
G04 | Provide training for parents in early identification and intervention | O O
G99 | Other (specify) O [ O
Barrler: Other Physical Disabllities or Constraints R B R D P RN B
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA ngelop and implement g_plan to achlevg full participation by students 0 [ ]
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies ] O
HO3 | Provide training for parents ] O ]
Hag | Other {specify) O M H
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Barrler' Inaccesslble Physlcal Structures :

_Am_en_dme_nt number (for amendments on_fy)

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
JO1 Dpvelop and implement a plan to achsgve full participation by students 0 M n
with other physical disabilities/constraints
J02 | Ensure ali physical structures are accessible O O O
J99 | Other (specify) | ] O]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 { Provide early identification/intervention O O ]
K02 | Develop and implement a truancy intervention plan O O ]
K03 | Conduct home visits by staff 0 O |
K04 | Recruit volunteers to assist in promoting school attendance ] | O
K05 | Provide mentor program [ O [
K06 | Provide before/after school recreational or educational activities O | ]
K07 | Conduct parent/teacher conferences O O O
K08 | Strengthen school/parent compacts | | O
K09 | Develop/maintain community partnerships O ] |
K10 | Coordinate with health and social services agencies [ i O
K11 | Coordinate with the juvenile justice system O O O
K12 Eﬁtgggi?;;fggonlassistance from business, industry, or institutions of n 7 ]
Kgg | Other (specify) | O 1
Barrier: High Mobility Rates N et &
# Strategies for High Mobillty Rates Students | Teachers | Others
L01 | Coordinate with social services agencies | O [
02 | Establish partnerships with parents of highly mobile families [l O |
LO3 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) O O J
Barrier: Lack of Support from Parents i S SRR e
# Strategies for Lack of Support from Parenbs Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O O O
M02 | Conduct home visits by staff O ] O
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Barrier: Lack of Support from Parents (cont.)

Students

Teachers

Others

and benefits

# Strategies for Lack of Support from Parents
M03 | Recruit volunteers to actively participate in school activities [ O 1
M04 | Conduct parent/iteacher conferences O 1 ]
MO5 | Establish school/parent compacts O O ]
M0S | Provide parenting training £l O |
MO7 | Provide a parent/family center [ L] O
MO8 | Provide program materials/information in home language ] | 4
M08 | Involve parents from a variety of backgrounds in school decision making 1 (N O
M10 Offer '_'ﬂexible" opportupi.ti.es for invol\{emeny includ_ing home leaming ] ] =
activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities N O O
M12 c:g;?:jlge;gi;g sagr?og]lc;%(tiisitifae?“y members' diverse skills, talents, arjd ] H O
M13 :?t;c:r\:gf ;%;t:aenc:ucahon, including GED and/or ESL classes, or family ] 0 M
M14 | Conduct an outreach program for traditionally “hard to reach” parents 1 O O
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) O L] ]
Barrler: Shortage of Qualified Personnel - S S
# Strategies for Shortage of Qualiﬂed Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel 1 | (|
NO2 2?:2:&; agnrcc!) Ji;aln teachers from a variety of racial, ethnic, and language = 0 0
N03 | Provide mentor program for new teachers ] ] O
NO04 | Provide intern program for new teachers O O I:]
NO5 | Provide an induction program for new personnel | [ [
NO6 | Provide professional development in a variety of formats for personnel ] 1 O
NO7 | Collaborate with colleges/universities with teacher preparation programs O | O
N99 | Other (specify) ] ] L]
Barrier: Lack of Knowledge Regarding Program Benefits RS SR E
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;\;er:)rﬁ zr;ct:: J{ggslegzn; :nzlt?tg to inform program beneficiaries of | Ol 0
P02 Publish newsletter/brochures to inform program beneficiaries of activities O 0 n

Changes on this page have been conﬁrrned with. _

.On thls date.

Via telephona:'faxiemail (cimle ag appropnate)

' By TEA pee persnn

RFA #701-15-107, SAS #191-16

20152020 Texas Title | Priority Schools, Cycle 4

Page 65 of 65



Standard Application System (SAS

# Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 grrg;g?n a::@t:gg;gﬂnetzttso tocal radio stations and newspapers about | 0 O
P99 Other (specify) | O O

# Strategles for Lack of Transportation Students | Teachers Others
Qo1 ;’gg;;ggstransportatlon for parents and other program beneficiaries to 0 0 1

Qo2 Oﬁgr_ 'jﬂexib!e” opportuni_tl_es for involv'emen@. includ_lng home learning ] ] ]
activities and other activme; that don tlreqmre coming to schogl

Qo3 ggggggts program activities in community centers and other neighborhood 0 0O 0

Q99 | Other (specn‘y) O ] O

# Strategies for Other Barriers Students | Teachers Others

Other barrier

z99 Other strategy L [ L
Other barrier

299 Other strategy = O Ol
Other barrier

299 Other strategy [ L O
Other barrier

Z99 Other strategy O O [
Other barrier

Z99 Other strategy O O] O
Other barrier

298 Other strategy L] L] o
Other barrier

Z89 Other strategy L L O
Other barrier

299 Other strategy [ O L]
Other barrier

Z99 Other strategy O] u O
Other barrier

299 Other strategy O O L]
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